CriticalControl Solutions Corp.
Management, Discussion & Analysis
June 30, 2009

The following discussion and analysis provides a review of the operating results, financial position and liquidity risk affecting
the financial results of CriticalControl Solutions Corp. for the period ended June 30, 2009 prepared as of August 4, 2009. This
report should be read in conjunction with the Corporation’s December 31, 2008 audited consolidated financial statements and
accompanying notes presented in accordance with Canadian generally accepted accounting principles (“GAAP”).

All financial information is presented in thousands of Canadian dollars, except share data.



CORPORATE DEVELOPMENTS

Net income amounted to $1,126 for the six months ended June 30, 2009 compared to $ 1,206 for the same period in 2008. Net
income for the second quarter of 2009 amounted to $466 compared to $702 for the same period in 2008. The decline in net
income of 6.6% for the six months and 33.6% for the 3 months ended June 30, 2009 was a result of a sharp decline in revenue
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current economic environment in Alberta.

Revenue was $5,617 for the three months, and $12,062 for the six months ended June 30, 2009 compared to $6,253 and
$12,248 respectively in the same period in 2008. A 12% (22% for the three month period) decline in revenue from the
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On February 11, 2009, the Corporation consolidated its common shares on a one (1) new for three (3) old share basis as
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and simultaneously delisted its shares from the TSX Venture Exchange.

On February 17, 2009, the Corporation issued 481,716 shares to Wellington Financial pursuant to the cashless exercise and
cancellation of Wellington Financials warrants to acquire 2,934,782 shares of the Corporation. Following the exercise and
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assumption of the exercise or conversion of all convertible or exchangeable securities decreased by 5.26 per cent.

The Corporation purchased and cancelled 1,005,744 of its shares during the period ended June 30, 2009 pursuant to a Normal
Course Issuer Bid announced on May 19, 2009 to purchase for cancellation up to 2,788,457 common shares.

On July 29, 2009, the Corporation entered into a facility agreement for a secured revolving line of credit for up to $5,000 to
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$100. As part of the acquisition, the Corporation assumed a working capital deficit of approximately $2,300 prior to applicable
closing costs. BPO is a provider of imaging products and services, inclusive of business process outsource solutions based in
Winnipeg and Toronto.

SELECTED QUARTERLY INFORMATION

Three months ended Three months ended

June 30, June 30,

2009 2008

Revenue 5,617 6,253
Gross Margin ) 2,984 3,408
Net Income 466 702
bSi LyO2YS LISNJ &KIFENB ¢ o0laA0 I yYyROIRAf dzi SR 0.02
Interest - 18
Current Assets 5,582 5,137
Current Liabilities 2,233 2,848
Working capital (!® 3,349 2,289
Total assets 18,059 17,355
Total long-term debt (includes current portion) - 1,150
Total equity 14,756 12,726

@ Working capital, defined as current assets less current liabilities, is a non-GAAP measure and may not be comparable to similar

YSI &dz2NBa dzaSR o0& 23GKSNJ O02YLI yASao alyl3sSySyid oSt ArSosa
ability to meet its current obligations.

@ Readers are cautioned not to view this non-GAAP financial measure as an alternative to financial measures calculated in accordance

with GAAP.

@ Gross margin is a non-GAAP measurement that management believes is a useful supplement measure of operations.

Page 1

iKS

K

2 dzii a

g2 N



SUMMARY OF QUARTERLY RESULTS

The following table presents certain financial information on a consolidated basis for the last eight quarters. The quarterly
financial information has been restated to reflect the discontinued operations and yearend adjustments.

Two Year Summary By Quarter
Years ended December 31,

2009 2008 2007
Q2 Q1 Q4 Q3 Q2 Q1 Q4 Q3
Revenue - Continuing Operations 5,617 6,445 7,037 6,699 6,253 5,995 5,490 5,709
Revenue - Discontinued Operations - - - - - - - 443
Net Income (loss) - Continuing Operations 466 660 1,006 1,232 702 504 (196) 27
Net Income (loss) - Discontinued Operations - - - - - - (47) (340)
Netincome (loss) 466 660 1,006 1,232 702 504 (243) (313)
Netincome/(loss) per share 0.01 0.02 0.02 0.03 0.02 0.01 (0.00) (0.00)
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CORPORATE PROFILE
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through the better control of critical business information. CriticalControl seeks to empower clients with everything from

strategies and tools, to outsourced solutions to manage information, wherever and in whatever form that information exists.

Its proprietary products are data management tools used in the critical business operations of clients in two main industries:

Government and Energy.

Government

CriticalControl integrates its services and solutions into the business processes of its provincial government ministry and health

careOt ASYy G as LINAYFINARE& o6FaSR Ay !foSNII o ¢KS olasS 2Fon/ NAGAOI
into the workflow of an organization, whatever form such information may exist in. ¢ KS Ay G0S3aINI A2y 2F [/ NA
solutions into the business process of the client is dependent upon the client and the opportunity. / NA G A Ol £ / 2y (i NRf Q&
include:

1. Development of a strategic plan to determine how information must be managed within an organization and how the
information is required to be accessed and integrated into the workflow of such organization. This process typically
results in an information management plan, the evaluation of a document management system and the need to
develop a records management solution;

2. Professional services to implement a document management or records management solution;

3. Conversion of information from existing form to a form required under the information management plan. This
entails the possible conversion of large scale repositories from paper or microfilm to digital media and/or microfilm as
required or day forward conversion for the integration of all new information from communication or business into
an information management system; and

4. Outsourcing of business processes in their entirety.

Energy

The Corporation offers its Western Canadian upstream and midstream oil and gas clients with management tools and services
to manage daily operations including their critical production measurement data with a suite of products and integrated
services as follows:

1. Measurement Operations ¢ This offering includes the collection of production related data from non electronic
devices and third party systems. This includes the imaging and analysis of circular charts from dry flow orifice meters
6Lftaz2 1yz2e6y a OKFNIG NBO2NRSNEO dzAAYy3 / NRGAOIE/ 2y(NRE Q3
O2YLRaAldA2y RIFGF FNRY GKANR LI NIeée 3Ira Fyrfteaira € o2NF 2N

2. Measurement Solutions(¢ KA & 2FFSNAY I Ay Of dzRS& OF LI dz2NBZ @FtARFGAZY FyF
FILOAtAGASAD ¢KAa AyOfdzRSa aSNBAOSa (2 YIL K2g SIOK gSftft
/ 2NLI2 NI GA2yQa LINaRplidNiBnS Bylindé@rating thik J&Srrhatio® with production data captured in
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3. WebSCADA Solutions ¢ This offering enables, through the use of an internet web browser, the monitoring and control

27 O2YLINBaaz2NaB |yR St SOGNRYAO Fit2¢ O2YLIziSNE Ay (GKS TASH
This includes the capture of production data from electronic devices.
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RESULTS OF OPERATIONS

Comparison of the three and six months ended June 30, 2009 and 2008.

Revenue

Three months ended Six months ended

June 30, June 30,
2009 2008 Change 2009 2008 Change

Revenue
Government 2,776 3,577 (22)% 6,142 6,975 (12)%
Energy 2,841 2,676 6% 5,920 5,273 12%

5,617 6,253 (10)% 12,062 12,248 (2)%

Total revenue decreased by $636 or 10% for the quarter ended from the same period in 2008, and by $186 or 2% for the
six months ended June 30, 2009.

Government

Revenue forthe/ 2 NLJ2 NI (A 2y Q& A Ydecidsed By $TBANIHA tAr& méntteNshdeddzine 30, 2009 and

by $377 for the six months corresponding period in 2008. The reduction is attributed to a decrease in spending in capital

projects and long term ECM projects not being pursued due to government budgetary restrictions. The/ 2 N1LJ2 NI A 2 y Q&
term business process outsourcing business also had a decrease in revenue of $269 for the three months and $456 for the

six months ended June 30, 2009 when compared to the same period in 2008. The decline was due in part to the planned
termination of a non-core business process which was repatriated to a government ministry and a sharp decline in

revenue associated with the registrations of real estate and motor vehicle transactions, which have been impacted by the

current economic climate.

Energy

DNRG6GK Ay (KS / 2 NLI] Nbaitdébehdd ondafiGidnHiR inddstdy @riilBghattivityirelated to the

price of natural gas. Notwithstanding the forgoing, tK S/ 2 NLJ2 NI (A 2 y Q& <6p SN REewthofazhd v S a &
three months and $647 (12%) for the six months ended June 2009 when compared to the same periods in 2008. The

business unit achieved $93 of organic growth in its ScanGas application from implementation of chart integration services

for a senior oil and natural gas exploration, development and production company. The organic growth was offset by an

industry wide shut in of low production wells, especially where capital expenditure was required to continue production.
Additionally $204 of the growth for the three months and $511 for the six months was from the acquisitions of ScadaNet

in July, 2008 and the assets of Western Corrosion Technologies in October 2008.

Cost of Revenue and Gross Margin

Three months ended Six months ended
June 30, June 30, |
2009 2008 Change 2009 2008 Change
Cost of Revenue
Government 1,665 1,891 (12)% 3,698 3,830 (3)%
Energy 968 954 1% 2,091 1,894 10%
2,633 2,845 (7)% 5,789 5,724 1%
Gross margin V)
Government 1,111 1,686 (34)% 2,444 3,145 (22)%
Energy 1,873 1,722 9% 3,829 3,379 13%
2,984 3,408 (12)% 6,273 6,524 (4)%
Gross margin
percentage
Government 40% 47% (15)% 40% 45% (11)%
Energy 66% 64% 3% 65% 64% 2%
53% 55% (3)% 52% 53% (2)%

1 P . . .
) Gross margin is a non-GAAP measurement that management believes is a useful supplemental measure of operations.
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Government
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2009 as a result of reduced economies of scale from decline in transactional revenue associated with certain of the
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bureau due to budgetary restrictions.

Energy

Grossmarginsasa LISNOSy (i 38 2F NBGSydzS F2NJ GKS / 2NILR2NI A2y Q&
remained consistent for the six months ended June 30, 2009 when compared to the same period last year as a 12%
increase in revenue was matched by a 13% rise in gross margin.
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Operating Expenses

Government Energy Corporate & Other Total
For the three months ended June 30, 2009 2008 2009 2008 2009 2008 2009 2008
Selling & administrative expenses 763 851 638 657 552 671 1,953 2,179
Research and development expenses - - 174 181 - - 174 181
Amortization of property & equipment 60 60 192 173 1 2 253 235
Amortization of customer contracts 53 53 94 83 - - 147 136
Gain on sale of property and equipment - - - - - (46) - (46)
Interest and other expenses - - - - (9) 21 (9) 21
876 964 1,098 1,094 544 648 2,518 2,706
Government Energy Corporate & Other Total
For the six months ended June 30, 2009 2008 2009 2008 2009 2008 2009 2008
Selling & administrative expenses 1,508 1,668 1,357 1,363 1,151 1,193 4,016 4,224
Research and development expenses = = 337 352 = = 337 352
Amortization of property & equipment 119 117 381 338 2 3 502 458
Amortization of customer contracts 106 106 194 166 = = 300 272
Gain on sale of property and equipment = - = - - (46) - (46)
Interest and other expenses - - - - (8) 58 (8) 58
1,733 1,891 2,269 2,219 1,145 1,208 5,147 5,318

Selling and Administrative Expenses

{StftAy3a IyR
months and six months ended June 2009 compared to the same periods last year due to a reduction of commissions
payable in the quarter and a general streamlining of expenses.

Selling and administrative expenses attributed to the Corporate overhead decreased by 10% for the quarter due to general
streamlining of expenses. The selling and administrative expenses attributed to Corporate overhead decreased by 5% for
the six months ended June 2009, primarily due to certain onetime costs associated withthS f A &a G Ay 3 2 7F
shares on the Toronto Stock Exchange in the first quarter of the year.

Research and Development
The Corporation continued with its development project, ProStream, to integrate the databases associated with its

different applications in the energy sector, all costs of which are expensed in the period in which they are incurred. This
project will consolidate various databases into a single repository to reduce duplicate data facilitating reduced
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administrative costs, increased data integrity and help leverage essential production data to empower clients to make
informed decisions related to their operations.

Interest and Other Expenses

Interest costs fell RdzS (1 2 (i K'S retiren¥atIZ Mok Ae@nyddbtduring the first quarter of 2009.

Net Income

¢ KS / 2NLJ2 NI (A 2y Cécony dbditer eyrdasedyb$$236 2ndldn 8 eds to date basis by $80 compared to
the same periods in 2008 due primarily to the decline in year over year revenue in the Government sector, offset in part,
by an increase in profitability from the Corporations energy sector business.

LIQUIDITY AND CAPITAL RESOURCES

CKS /2NLRNI GA2yQa ¢ 204 fok tife3ix ndhtHsKndet Juine, 2099, #dd & iRber@E 2008, and by 46%
from the same period in 2008 as a result of positive operating cash flow.
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2009 2010 to 2011 2012 to 2013 Beyond 2013

Accounts payable and accrued liabilitites 1,165 - - -
Long term debt - - - -
Commitments and contingencies 420 1,596 1,155 2,952
Total 1,585 1,596 1,155 2,952

Management anticipates that its current level of cash flow from operations is sufficient to meet its obligations, but expects to

regularly review its level of capital resources and adjust spending accordingly. This review will consider factors such as the

OdzNNBy i S02y2YAO SYyGANRYYSyi(zZ OKI yardEIMNRPAK IREVNKE VR T 2N GiKS // 2 NIL]
operath 2y &% Fye 2F gKAOK YIFe& YIFGiSNAFfte FFFSOG GKS /7 2NLRNI GA2YyQ:

al yI 385 Y2809 Buflgét for capital expenditures, not inclusive of any amounts which may be used to fund potential

acquisitions is $600, of which $169 has been used year to date. At June 30, 2009, the Corporation had $1,666 of cash on hand

and access to $3,000 of its operating facility to fund its ongoing working capital requirements for 2009. In the event of a

ySALGABS YIFGSNALFE OKIFy3aS Ay GKS /2NLRNIGA2yQa 2y3I2Ay3 0dzAAY!
financing may be necessary, the success of which will be dependent upon the / 2 NLJ2 NJ (i A 2 @& thé @pitdl A G & G2
markets.

On July 30, 2009, the Corporation replaced its $3,500 revolving operating facility with a $5,000 revolving operating facility with
a Canadian Chartered Bank. The Corporation was in breach of an adjusted income covenant contained in the previous facility

RdzS G2 (GKS /2NLRNIGA2YyQa LIzZNOKFasSa 2F Alda akKlNBa dzyRSNI Ada
/ 2NLIR2 NI A2y Q& odzaAySaas |a y2 TFdzyRa& & S NXBasrBpNdedahys fadiiyy RihH) G KS FI C
larger operating linewhichR2 S& y 20 KI @3S aAYAfI NI O02@Sylydaz YIyl3aSySyi R2Sa
liquidity.

FINANCIAL INSTRUMENTS

Fair Value

As at June 30, 2009, the estimated fair values of cash, accounts receivables, operating line of credit, long term debt, accounts
payable and accrued liabilities approximated their carrying values.

Credit and Concentration Risk

For the three months ended June 30, 2009 the Corporation derived approximately 44% (2008 ¢ 49%) of its total revenue from
the Government of Alberta. As at June 30, 2009, 37% (2008 ¢ 37%) of accounts receivable pertained to this customer.
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BUSINESS RISKS

Management of Growth

The Corporation has, in the past, experienced significant growth in its business, including an expansion in the Corporation's

staff, customer base and the expansion of its product and service offerings. Such growth placed and will continue to place, a

significant strainoy’ G KS / 2N1J2 N} GAz2zyda YIylF3asSySyid IyR 2LINriAzyasd ¢KS /
the future will require it to further develop and improve its operational, financial and other internal systems, and to hire, and

manage employees. If the Corporation is unable to manage its growth effectively, the Corporation's business, results of

operations, liquidity and financial condition could be materially and adversely affected.

Fluctuation in Quarterly Results

Quarterly revenue and operating results may fluctuate as a result of a variety of factors, including demand for the Corporation's
products and services, the proportion of revenue attributable to proprietary software licensing and implementation versus
service revenue, the introduction of new products and product enhancements by the Corporation or its competitors, changes in
GKS /2N1B2NFiA2y Q&8 LINAROAY3a LREAOASE 2N GK2asS 2F Ada O2YLISGAG
significay & L2 NI A2Y 2F (GKS / 2NLRNI A2yQa 2LISNI GAy3a SELISYyaSazr LI NIA

Historical Operating Losses

The Corporation has experienced substantial operating losses in previous fiscal years. Its success will depend in large part upon
its ability to generate sufficient revenue to achieve continued annual profitability and to maintain existing and to develop new
customer relationships.

Dependence on Management and Key Employees

¢CKS /2NLIE2NI GA2yQa & dzOOS &nt extént, brfthe ReBdrdGintdahd cén@nued sen@tss Nits sénibrd y A T A O
management and certain other key employees, the loss of any of whom could have a material adverse effect upon the

Corporation. In addition, the Corporation has hired a number of key managers within the past four years and may continue to

expand its management team in the future. The Corporation believes that its future success will also depend in large part upon

its ability to attract and retain highly skilled technical, managerial and marketing personnel. Competition for such personnel is

intense and the Corporation has experienced difficulties in recruiting qualified personnel and may continue to experience such

difficulties in the future. There can be no assurance that the Corporation will be successful in attracting and retaining the

personnel it requires to continue to maintain and expand its business. The Corporation has key person life insurance on its

President and CEO.

Risks Related to Acquisitions

The Corporation may, in the future, further expand its operations or product offerings through the acquisition of additional

businesses, products or technologies. There can be no assurances that the Corporation will be able to identify, acquire or

profitably manage additional businesses without substantial expenses, delays or other operational or financial problems.

Furthermore, acquisitions also entail numerous risks, including: difficulties in assimilating acquired operations, products and

personnel; unanticipated costs, events and legal liabilities; diversion of management's attention from other business concerns;

adverse effects on existing business relationships with suppliers and customers; risks of entering markets in which the

Corporation has limited or no prior experience;andp2 G SY G Al £ t2a8&8 2F {S@& SYLX 2acsi®Ging TNBY SA
business or the acquired organization. Some or all of these risks could have a material adverse effect on the Corporation's

business, results of operations and financial condition.

In addition, there can be no assurance that acquired businesses, products or technologies, if any, will achieve anticipated

revenues and income. Acquisitions could also use a substantial portion of the Corporation's available cash; may result in the

Corporation incurring substantial debt, which may not be available on favourable terms and may adversely affect the liquidity

2T GKS [/ 2NIRNIGAZ2yQa &ad201T YIe NBadzZd Ay GKS [/ 2NLRNIGAZ2Y |
connection with the impairment of goodwill and amortization of other intangible assets; and may result in the issuance of

equity securities that would dilute existing shareholders. The failure of the Corporation to manage its acquisition strategy

successfully could have a material adverse effect on the Corporation's business, results of operations, liquidity and financial

condition.
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Protection of Intellectual Property

The Corporation relies primarily on a combination of copyright, trademark and trade secrets laws, confidentiality procedures

FYR O2yGNI OlGdzl f LINRP@GA&AAZ2YAE (2 LINRPGSOG AdGa LINBLINKSOMdtheE NAIKGA
tfAOSyaAya 2F GKS /2NLERNIGA2yQa LINRPRdAzOG & @ reerfiektSwith i&s Nthd2 NI G A2y
licensees and employees. Despite the Corporation's efforts to protect its proprietary rights, unauthorized parties may attempt

to copy and may succeed in copying aspects of the Corporation's products or to obtain and use information that the

Corporation regards as proprietary. Furthermore, there can be no assurance that others will not independently develop

products similar to those of the Corporation. In addition, the laws of some foreign countries do not protect the Corporation's

proprietary rights to as great an extent as do the laws of Canada or the United States. There can be no assurance that the

Corporation's competitors will not independently develop similar technology or that the Corporation's means of protecting its

proprietary rights will be adequate, and consequently the Corporation's business, results of operations, liquidity and financial

condition could be materially adversely affected.

The Corporation is not aware that any of its products infringe the proprietary rights of third parties. There can be no assurance,
however, that third parties will not claim infringement by the Corporation with respect to current or future products. Defense
of such claims, with or without merit, could be time-consuming, result in costly litigation, cause product delivery delays or
require the Corporation to enter into royalty or licensing agreements. Such royalty or licensing agreements, if required, may not
be available on terms acceptable to the Corporation or at all, either of which could have a material adverse effect upon the
Corporation's business, results of operations, liquidity and financial condition.

RISKS RELATED TO THE INDUSTRY

Intense Competition

The markets for the Corporation's products and services are intensely competitive and rapidly changing and a number of
companies offer products and services similar to the Corporation's products and services and target the same customers as the
Corporation. The Corporation believes its ability to compete depends upon many factors within and outside its control,
including the timely development and introduction of new products and services, product enhancements, product functionality,
performance, price, reliability, customer service and support, sales and marketing efforts, and introduction of new products and
services by competitors.

Many of the Corporation's competitors and potential competitors are substantially larger than the Corporation and have
greater name recognition, larger customer bases and significantly greater financial, technical, marketing, public relations, sales,
distribution and other resources than the Corporation. As a result, they may be able to respond more quickly to new or
emerging technologies and changes in customer requirements, or to devote greater resources to the development, promotion
and sale of their products than the Corporation.

As competition increases, the prices that the Corporation charges for its products and services may decline. If the Corporation
is not able to compete successfully, the Corporation's business, financial condition and operating results could be materially
adversely affected.

Rapid Technological Change

The markets for the Corporation's products are characterized by rapid technological advances, evolving industry standards,
changes in end-user requirements and frequent new product introductions and enhancements. The Corporation's future
success will depend upon its ability to enhance its current products, and to develop and introduce new products that keep pace
with technological developments, respond to evolving end-user requirements and achieve market acceptance.

The development of such new products or enhanced versions of existing products entails significant technological risks. There
can be no assurance that the Corporation will be successful in marketing its existing products or be successful in developing or
marketing new products or product enhancements, any of which could have a material adverse effect on the Corporation's
business, results of operations and financial condition.

OFF-BALANCE SHEET FINANCING

The Corporation has undrawn letters of credit totaling $200 with its bank that have been provided to customers as a
performance guarantee. The Corporation has no other off-balance sheet financing arrangements.
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TRANSACTIONS WITH RELATED PARTIES

The Corporation had no transactions with related parties for the period ended June, 2009.

SUMMARY OF SHARE CAPITAL

On February 11, 2009 the shares of the Corporation were consolidated on a one (1) new share for three (3) old shares basis as
approved by the/ 2 NLJ2 NdhaiehoRiafs@riNovember 26, 2008.

Effective May 21, 20095 (G KS / 2NLI2 NI} A2y NBOSAGSR NBIdz F §2NE | LILINR G F2I
Toronto Stock Exchange to purchase for cancellation, from time to time as the Corporation considers advisable, up to 2,788,457
common shares or 10% of the/ 2 N1.J2 NJ (i A 2 y Théibid kddndehckd®n Maf 22, R0d9dnd will expire on May 20, 2010.

During the three months ended June 30, 2009, the Corporation purchased for cancellation 1,005,744 shares at an average cost
per share of $0.468.

Issued and Outstanding

Common shares Number Amount
Balance, December 31, 2008 41,372,305 22,921
Issued on exercise of stock options (2009) 16,666 6
Issued on exercise of warrants (2009) 481,716 39
Shares purchased and cancelled (1,005,744) (470)
Balance, June 30, 2009 and August 4, 2009 40,864,943 $22,496
. Weighted-
Options Number s .avera.ge
exercise price
Outstanding, December 31, 2008 182,133 $0.51
Exercised (2009) 16,666 $0.30
Cancelled (2009) 17,807 $0.32
Outstanding, June 30, 2009 and August 4, 2009 147,660 $0.56
Exercisable, June 30, 2009 144,327 $0.56
Exercisable, August 4, 2009 147,660 $0.56
. Weighted-average
Warrants & Special Warrants Number & . .g
exercise price
Outstanding, December 31, 2008 4,351,449 $0.45
Cancelled (2009) (2,453,067) $0.36
Exercised (2009) (481,716) $0.36
Outstanding, June 30, 2009 and August 4, 2009 1,416,666 $0.66

INTERNAL CONTROL OVER FINANCIAL REPORTING

Management is responsible for designing disclosure controls and internal controls over financial reporting, as defined in the

National Instrument 52-mnd / SNIAFAOI GA2Y 2F 5Aa0f 2adzNB-mAgé (LA aaiSWIAS Y §Afidz
designed such internal control over financial reporting to provide reasonable assurance regarding the reliability of financial

reporting and the preparation of financial statements and other filings in accordance with Canadian GAAP.

Ly ad&aSaaAiy3d dischssre dordrolslait Nibcédirés {DCRR), management concluded that disclosure controls are

FSOUABS RdzS G2 GKS YFGSNRIE ¢SF{1ySaa Ay GKS 7/ 2NLRNI GA2
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al yFr3asSyYSyid Itaz2 02yOt RS notiedctive diieKoGhe mateNal dditdesd derifed below. The
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2009.

4 Due to limited resources and number of staff, it is not feasible to achieve complete segregation of duties among its staff.
This creates a risk that inaccurate recording of amounts could be made and not corrected on a timely basis. The result is
that the Corporation is highly reliant on the performance of mitigating procedures and management oversight during its
financial close process in order to ensure the financial statements present fairly in all material respects.

4 In-house expertise to deal with complex taxation, technical accounting and non-routine transactions is not sufficient. To
mitigate this weakness, the Corporation engages external accounting firms and consultants to assist in advising on the
reporting treatment of such transactions.

Management believes the documentation of internal controls is sufficient to provide reasonable assurance material errors in
financial reporting and disclosures will be detected and prevented.

OUTLOOK & GUIDANCE

This Outlook and Guidance contains forward-looking statements which the Corporation does not intend, and does not
assume any obligation, to update, except as required by law. The forward looking information and statements include:

The currenteconomicay R FA Yl yOAl f ONRAaAA& yR Ala STFSOG 2y
The price of natural gasanditseF F SO0 2y OF LA GLFE &aLISYyRAYy3I | yR 2LISNI
The economic environment and its effect on the CorpoNJ G A 2 y Qa 3J2FSNY YSyid Of ASy
The demand for value added services that provide additional cost reduction or production optimization for the

/ 2N1LI22 NI GA2yQa SySNHeée Of ASyid o6l asST | yR

f alylF3SySyiQa |aadzyLliAazya NBANNKRADY INBIKSS dzb dzzadirNGyF I, NLJ2 NI G &
expected continuing profitability in 2009. I |

= =) = =

¢tKS OdNNByid S02y2YAO SYyGANRYYSyild KI & IghefnmédtiabdRnengykdBisions2 NLJ2 NI § A
Management believes that the full effect of the global financial crisis and economic slowdown on its client base is not yet fully

apparent. Although spending has been curtailed and likely will remain so by both sets of client bases for at least the next 3

quarters, the magnitude of the cuts in spending and the effect on longer term spending initiatives remain uncertain.

1t 0K2dAK GKS /2NLRNFGA2y NBO2NRSR &0GNRByYy3 NB Obsygdaler df 0BNS I aSa T
compared to the same period last year, management expects exploration in the Western Canadian Sedimentary Basin to be
OdzNIiF At SR Ay wnndg YR Ayid2 wnmn RdzS G2 6SIF]1 O2YY2RAG& LINRO
production rather than exploration, a reduction in the number of gas wells drilled and completed in 2009 and 2010 will result in

2SN ANRGUK Ay G(GKS [/ 2NLER2NIGA2y Q& o6dzaiySaaod

w»

The severity of decrease in the economics of gas production has seen some low production wells shut in, especially where

capital expenditure is required to continue production. Although management has been able to absorb this impact to the

business through organic growth, the long term continuation of this economically induced trend Y & A Y LI} Ol GKS [/ 2 NLJ2
recurring revenue stream. Ly 2NRSNJ G2 FaddGFAY YIylF3SYSyiQad wnnd YR wnanmn 3
succeed in creating or acquiring value added services to provide additional cost reduction or production optimization results for

its energy client base.

The reduction in transactions in real estate and motor vehicles has resulted ina 8 A Iy AFTAOFYy(d RNRBLI Ay (G(KS
registration services for provincial government ministries since the fourth quarter of 2008 and is expected to continue until the

economy improves. | & G KS OdaNNBy (i S02y2YAO0 R2gylGdz2Ny O2yldAydzsSaszs G§KS / 2N
spending, causing a delay or cancellation in many projects the Corporation anticipated in 2009.

al yI 3SYSy (iofigion gizidgFhe siistainability of its recurring revenue streams would suggest that the Corporation

will be able to sustain continuous profitability for the remainder of 2009. The current economic climate, combined with

possible continued uncertainty associated with its impact on Canada, will likely K I @S F dzNJ K SNJ NBLISNDdza a A 2y
clientbasewhichg 2 dz2f R NBadzZ G Ay f26SNI NB@SydzS Ay 0620K GKS / 2NLJR NI
the economic climate or the prevalence of uncertainty for a lengthy period of time Yl & YI GSNAI ff& FFFS
outlook, in which case manageY Sy 1 Qa LINRPFAGFOoAT AGE GFNBSGa oAf¢ 6502YS S
core offering and market reacht both organically and through acquisition, which may require a longer timeframe to achieve.
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Accounting Policies

The company prepares its consolidated financial statements in accordance with Canadian generally accepted accounting
LINAYOALX Sa oaD!!teoo

On January 1, 2009, the Corporation adopted the new accounting handbook section 3064 which establishes new standards for
the recognition, measurement, presentation and disclosure of goodwill and intangible assets. The adoption of this standard did
not have material impact on the interim consolidated financial statements.

TheNBYFAYRSNI 2F G(GKS / 2idNdskiblinduictangd o fakie@08.dzy G A y 3 LJ2
Future Accounting Policies

International Financial Reporting Standards (IFRS)

Ly CSoNHzt NB wnnyX /[ L/!' 1002dzyAay3a {GFyRINR& . 2FNR 064
Standardd aLCw{ €0 FNRY D!!t gAfft 0SS NBIdZANBR F2NJ Lzt A O ¢
effective fiscal years beginning on or after January 1, 2011 with comparative data also reported under IFRS. As of January 1,

2010, the Corporation will be required to prepare financial information in accordance with GAAP and IFRS in order to have

comparative financial statements on full implementation of IFRS in 2011.

The project team which consists of senior levelsof i KS /2 Nldangentieit Bayb@eh set up and regular reporting will be
provided by the project team to executive management and the Audit Committee of the Board of Directors.

The transition to IFRS will consist of three phases: diagnostic, design and implementation.

Earlier in 2009, the Corporation commenced with the diagnostic phase of its IFRS transition project. The diagnostic phase will
include initial and detailed assessment to identify key areas of difference between Canadian GAAP and IFRS. The Corporation
has completed a preliminary review of the accounting system and the data gathering process and is currently assessing its
choices which affect conversions in accordance with IFRS 1, First Time Adoption of International Financial Reporting Standards,

while quantifying the adjustment to the opening retained earnings® ! i GKA& GAYST GKS AYLI Od

position and results of operations is not reasonably determinable or estimable for the IFRS conversions.
The Corporation is committed to the education and training component of the IFRS conversion. It has started, and will continue
to invest in employee training, and a third party professional firm has also been engaged to assist with project management

and technical accounting advice.

The Corporation will continue to monitor any changes to IFRS, assess the impact of adopting IFRS, and will update its MD&A
disclosures quarterly to report on the progress of its IFRS implementation.
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Head Office

1100, 840 ¢ 7" Avenue SW 403.705.7500 (telephone)
Calgary, Alberta 403.705.7555 (facsimile)
T2P 3G2

www.criticalcontrol.com

George Watson Dennis Nerland
Alykhan Mamdani John Kendall
Thomas Ulrich William Hammett

Robert McClinton

George Watson Executive Chairman

Alykhan Mamdani President and Chief Executive Officer
Hashu Remtulla Vice President and Chief Financial Officer
Brenton Lawther Chief Operating Officer

Willis Groshong Executive Vice President, Edmonton Region
Eric Olsen Vice President, Edmonton Operations
Andy Levstik Vice President, Product Development

Additional information relating to the Corporation is available on SEDAR at www.sedar.com.
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